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General Manager’s Report
October 24, 2016

GOVERNMENT AFFAIRS UPDATE

Legislative Special Session on Transportation

A coalition of transportation stakeholders continues to mount pressure for a post-election
session on transportation funding and reforms sometime between November 10th and
November 30th. The target date at this point is November 10th, two days after the election,
when traditional party caucus meetings will be taking place in Sacramento. The date for the
session is absolutely critical given the requirements for moving legislation and the obvious intent
of limiting the amount of time that legislators need to be present in the Capital City to complete
work on a package.

EMPLOYEE RECOGNITION

Deep Grewal, Senior Programmer Analyst, works in the Information Technology (IT) department
and serves as the Chair of the Administrative Employees Association (AEA). Deep has shown a
great commitment to helping Regional Transit (RT) to improve its financial condition. Over the
past few months, Deep worked with the AEA Board and membership to obtain their support of a
temporary reduction in the annual merit increase from 5% to 2% for FY2017. Deep is also
participating in RT’s Cost Containment Task Force, and he recently met with GM/CEO Henry Li
to present a list of 19 cost saving ideas, which were developed collaboratively with the AEA
membership. One of those cost saving suggestions, an electronic timekeeping system that will
reduce staff time in processing timesheets, is planned to be implemented. IT department staff
will be meeting in August to begin discussions about this project.

Joe Paglieroni, Senior Grants Analyst, was able to find a creative way to use Sacramento Clean
Air Transportation (SECAT) Program funds for operating expenses, which are typically
designated as capital funds. Joe’s idea spurred a collaborative effort between RT, the
Sacramento Metropolitan Air Quality Management District SMAQMD and the Sacramento Area
Council of Governments (SACOG) to reallocate $2.2M in SECAT funds from capital to
operating. This reallocation will allow RT to use SECAT funds to enhance transit service to the
Golden 1 Center. Joe’s idea not only provided RT with an opportunity to enhance service for this
major initiative, it also saved RT from implementing the proposed $1M in service cuts in the
FY17 budget.

SYSTEM-WIDE IMPROVEMENT INITIATIVES PRESENTATION

PowerPoint presentation attached.
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RT CALENDAR

Regional Transit Board Meeting

November 14, 2016
RT Auditorium

5:30 P.M

December  12, 2016
RT Auditorium

5:30 P.M

Mobility Advisory Council

November 3, 2016
RT Auditorium

2:30 P.M

Quarterly Retirement Board Meeting

December 14, 2016
RT Auditorium

9:00 A.M

Paratransit Board Meeting

November 17, 2016
Developmental Disabilities Service Organization

5051 47th Avenue
Sacramento, CA

6:00 P.M



1

7th & Capitol Opening Ceremony



2

Golden 1 Center Open House Event
October 1, 2016



3

Station Link Press Conference
October 3, 2016



4

Paul McCartney Concerts
October 4 & 5, 2016



5

Dîner en Blanc Sacramento
October 8, 2016



6

WWE Station Activation – Roseville Road Station
October 9, 2016



7

Kings Pre-Season Game
October 10, 2016



8

Maroon 5 Activation – Onboard Trains
October 15, 2016



9

Station Activation – Kings vs Clippers Event
October 18, 2016



10

RT in the News



11

RT in the News
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RT in the News

Sac RTD - Golden 1
Center Promo

Good Day, Golden 1
Center Fan Fest



13

Customer Assistance Program



14

Arena Operations & Ridership



15

Rancho Cordova Sound Wall Rehab

Before

Slide Revised 10-21-16



16

Rancho Cordova Sound Wall Rehab

After

Slide Revised 10-21-16



September 2016
Finance Update and

Key Performance Report
Brent Bernegger

Acting VP of Business Services/Chief Financial Officer
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Budget Updates – September 2016
FY 2017 - Budget to Actual Comparison
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In thousands
Categories Actual Budget* Variance Actual Budget* Variance

Income
Fare Revenue 2,625$ 2,633$ (8)$ 7,745$ 7,594$ 151$
Contracted Services 515 508 7 1,567 1,523 44
Other Income 364 364 - 833 912 (79)
State & Local Revenue 7,176 7,176 - 21,527 21,527 -
Federal Revenue 2,856 2,856 - 8,568 8,568 -

Total 13,536 13,537 (1) 40,240 40,124 116

Expenses
Salaries/Fringes 8,675 8,809 134 26,606 26,761 155
Services 2,388 2,339 (49) 6,768 6,903 135
Supplies 752 716 (36) 2,034 2,009 (25)
Utilities 808 769 (39) 2,092 2,110 18
Insurance/Liability 760 755 (5) 2,255 2,264 9
Other Expenses 191 194 3 437 466 29

Total 13,574$ 13,582$ 8$ 40,192$ 40,513$ 321$
`

Net Operating Surplus (Deficit) (38) (45) 7 48 (389) 437

* Budget is seasonally adjusted (not straight-line budget)

September 2016 FY 2017 YTD



Key Performance Indicators
Fare Revenue Comparison
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September 2016 September 2015
Actuals $2,624,518 $2,364,541
Budget $2,633,172 $2,721,223

 $2,000,000

 $2,100,000

 $2,200,000

 $2,300,000

 $2,400,000

 $2,500,000

 $2,600,000

 $2,700,000

 $2,800,000

September 2016 to September 2015

September 2016
YTD

September 2015
YTD

YTD Actuals $7,744,932 $7,112,379
YTD Budget $7,593,660 $7,187,883
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Key Performance Indicators
Farebox Recovery Comparison
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Note:
Farebox Recovery ratio excludes Paratransit cost

September 2016 September 2015
Actuals 21.3% 20.2%
Budget 21.4% 23.2%

16.0%

17.0%
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19.0%

20.0%

21.0%

22.0%

23.0%

24.0%

September 2016 to September 2015

September 2016 YTD September 2015 YTD
YTD Actuals 21.3% 20.5%
YTD Budget 20.7% 20.6%

18.0%

18.5%

19.0%

19.5%

20.0%

20.5%

21.0%

21.5%

FY 2017 YTD to FY 2016 YTD



Key Performance Indicators
Total Ridership Comparison
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September 2016 September 2015
Actuals 2,105,548 2,380,558
Budget 2,171,940 2,509,200
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September 2015
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YTD Actuals 5,617,387 6,359,336
YTD Budget 5,747,975 6,673,000
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